“We look for the blue chips
of tomorrow, wherever in
the world they may be.”
– Rupal J. Bhansali, Chief Investment Officer, International & Global Equities

G LO B A L I N V E S TI N G AT A R I E L

Slow and steady wins the race.

Ariel International
Developed Markets

Market
cap

Number of
stocks

Inception
date

All cap

50–150

December 30, 2011
Ariel International Fund
December 31, 2011
Ariel International
DM Separate Account

Invests in undervalued, quality franchises
in markets outside the United States in
developed markets; available as a no-load
mutual fund and a separate account

Ariel International

Developed and Emerging Markets

All cap

50–150

December 31, 2011
Ariel International
DM/EM Separate
Account

All cap

50–150

December 30, 2011
Ariel Global Fund

Invests in undervalued, quality franchises
in markets outside the United States in
developed and emerging markets; available
as a separate account

Ariel Global
Invests in undervalued, quality franchises in
markets around the world; available as a
no-load mutual fund and a separate account

Drawing upon more than 25 years of investment
experience, Rupal oversees Ariel’s international and global
strategies. She has focused on global equities her entire
career, developing a level of experience and expertise that
gives her courage and conviction when it matters most.
Rupal’s career and investment approach can be described
in one word—unconventional. Unlike most long-only
managers, her buyside career began on the long-short
side, at the hedge fund, Soros. This unusual formative
experience taught her how to think about both the long
side of the trade and the short side of the trade. This has
since become the signature element of her upside-down
investment approach—one which focuses on what can
go wrong, not just what can go right. Rupal’s long-term
performance record is equally atypical. She is among the
rare breed of value managers who has outperformed her
benchmarks during the last two decades. Rupal credits
her uncommon investment success to her differentiated
investment process—one where non-consensus
investing and long-term thinking play a pivotal role. It is
not surprising that Barron’s christened her a “Global
Contrarian” and Forbes has called her a “Global Guru”.
Rupal earned a Bachelor of Commerce in accounting and
finance and a Master of Commerce in international
finance and banking from the University of Mumbai,
as well as an MBA in finance from the University of
Rochester, where she was a Rotary Foundation Scholar.

Rupal J. Bhansali
CIO, International & Global Equities
Portfolio Manager

December 31, 2011
Ariel Global
Separate Account

Our patient
investment
philosophy
PAT I E N C E
We take the long-term view.
INDEPENDENCE
We invest to our convictions,
not to benchmarks.
EXPERTISE
We specialize in bottom-up,
fundamental research.
T E A M WO R K
We work collaboratively
with a shared commitment
to excellence.

Our approach to global investing is to uncover hidden
investment gems wherever they exist. We are biased
toward quality businesses with sustainable competitive
advantages, and we build portfolios from the bottom up,
carefully researching companies to identify those we
believe have the potential to be top performers in the future.
Our global research team, based in New York City,
generates independent, thought-provoking analysis of
companies worldwide, while regularly sharing knowledge
and information with our Chicago-based domestic equity
team. We seek to generate superior returns through better
stock selection and our relentless attention to risk.
FO CU S E D O N T H E LO N G -T E R M

CU LT I VAT I N G D E E P I N S I G H T

Our investment process is designed to deliver on our
objectives of higher absolute and relative returns over a
full market cycle with less risk. As patient investors, we
have the discipline to stay the course when market
exuberance or speculative bubbles leave our investment
ideas temporarily out of favor, yet we focus our research
as much on what can go wrong as what can go right.
Over the long run, we seek to compound capital at a
higher rate with less risk than our benchmark, as well as
our peers.

We take a business analyst approach to identifying
attractive companies for inclusion in our global
portfolios, asking questions to gain insight, not just
information. Our analysis goes deep and wide, involving
in-country company visits and a broad range of
fundamental metrics to assess the health of a company
and its business model. By investing globally, we benefit
from researching a company’s peers around the world
to better understand its competitive edge.

S PA R K I N G I D E A S T H R O U G H D E B AT E
CR E AT I N G A U N I Q U E P O R T FO LI O
We are not afraid to follow our convictions. The first step
of our process eliminates approximately 60% of our
universe to root out companies that fail to meet our risk
criteria. We often have significant exposure to our
highest-conviction ideas, tempered with prudent risk
controls. The result is a unique portfolio that is
unconstrained yet benchmark-aware, to the extent that
tracking error is by design rather than by default.

Working as a team, we explore a company from all
angles before any purchase. We debate the base-, bestand worst-case scenarios for every company we invest in.
Three team members come together to vet each stock,
with each serving a well-defined role in the research and
portfolio management process — all of which leads to an
investment approach that is simultaneously streamlined
and comprehensive.

Our global investment process
Risk management is embedded in every aspect of our investment process. While many
investment managers consider risk management as a final step, we think of it preemptively.
In fact, we pay as much attention to risk as we do to return. Our mantra, inspired by the
Hippocratic oath, is to “first do no harm.”

We think of risk as the potential to lose money.
Accordingly, we seek to reduce the possibility of
large investment losses by identifying and eliminating
the businesses with the highest propensity to fail
or become marginalized over time, as well as those that
are too risky to justify the returns generated. We
consider return on invested capital (ROIC), as well as
weighted average cost of capital (WACC), aiming
for ROIC greater than WACC. Using both quantitative
and qualitative criteria, we screen out approximately
60% of the stocks in the universe.

1
N EGATI V E
SCR E E N I N G
Process: We screen on risk, not growth
rates or valuations.

Screening out

Risk management: We eliminate
approximately 60% of the stocks in
the universe.

• Businesses whose returns do not justify the risk taken
• Untested, unsustainable or speculative business
models or strategies
• Compromised balance sheets
• Corporate governance challenges
• Serially acquisitive or weak management teams
• Illiquid stocks

Benefit: In-depth screening provides
downside protection.

3
We look at companies from multiple angles to avoid
blind spots in our analysis. A three-person team
debates and critiques every name, reviews the financial
models and assesses base-case, best-case and worstcase valuation scenarios. The team includes the industry
specialist responsible for the investment idea, the devil’s
advocate who typically has adjacent industry knowledge,
and a “fresh” analyst who brings an unbiased perspective.
The goals of the debate are to determine whether the
business model and economics are sustainable and to
quantify the upside potential and downside risk of each
prospective investment.

A rigorous debate
• Conduct stress tests and examine valuation risk
• Vet scenarios
• Fully explore all points of view

TE A M
VA LI DATI O N
Process: A team of three debates and
stress tests each idea.
Risk management: We complement
the industry specialist’s work, avoiding
groupthink by assigning a devil’s advocate
and a “fresh” analyst.
Benefit: Ideas are vetted from multiple
perspectives, yielding more informed
final investment decisions by the portfolio
manager. Ideas compete, not people.

2
B OT TO M - U P
R E S E A RCH
Process: Lead analysts perform research.
Risk management: We assess the
prospects and durability of a business
franchise.
Benefit: Proprietary insights enable
better stock picking.

The lead analyst, as industry specialist, seeks to
understand the competitive dynamics and drivers
of the industry and the company, and how those
factors may impact its future success. We assess
the level and likelihood of continued success of the
remaining 40% of the companies that have passed
our initial screening. Ultimately, we form our own
proprietary view of the industry and the business.

Tools for proprietary research
• Offsite interactions with company management
and teams
• Conference calls
• Information gathering from vendors, suppliers,
customers, and analysts
• Scenario analysis

4
PO R TFO LI O
CO N STRUCTI O N
Process: We seek to own the top decile
of investment opportunities.
Risk management: Security position
sizes and sector weights are capped.
Currency risks are hedged if practical
and cost-efficient.
Benefit: Designed to generate superior
risk-adjusted performance over the
long-term.

We construct the portfolio by carefully weighing
the risks and rewards of each investment
opportunity. Our process is biased toward
owning quality businesses with sustainably
high returns relative to the risk of the business.
We favor companies with a long fade factor on
their business economics.

Building the portfolios
• Typically hold 70 to 90 stocks (with latitude to
own as few as 50 and as many as 150)
• Will have significant exposure to our highestconviction ideas, tempered with prudent risk
controls; risk/reward considerations made at
company and portfolio level mean no intentional
industry themes
• Monitor currency risk for the portfolio versus the
benchmark to reduce unintended tracking error

Ariel Investments
Chicago, headquarters:
200 East Randolph Street
Suite 2900
Chicago, IL 60601
312.726.0140 phone
New York City:
330 Madison Avenue
22nd Floor
New York, NY 10017
212.824.4330 phone
Sydney:
Level 36, Gateway Tower
1 Macquarie Place
Sydney NSW 2000
Australia
+61 2 80754554 phone
800.292.7435 toll-free
• arielinvestments.com
• linkedin.com/company/ariel-investments
• twitter.com/ArielFunds
• facebook.com/ArielInvestments

Investors should consider carefully the investment
objectives, risks, and charges and expenses before
investing. For a current summary prospectus or
full prospectus which contains this and other
information about the funds offered by Ariel
Investment Trust, call us at 800-292-7435 or visit
arielinvestments.com. Please read the summary
prospectus or full prospectus carefully before
investing. Distributed by Ariel Distributors, LLC,
a wholly-owned subsidiary of Ariel Investments, LLC.
Ariel Distributors, LLC is a member of the Securities
Investor Protection Corporation.
The Ariel mutual funds may be offered only to
persons in the United States. This material should
not be considered a solicitation or offering of any
investment products, funds or services to ineligible
investors, investors for whom such products, funds or
services are not suitable, or investors outside the
United States.

Slow and steady wins the race.
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